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HOME OF MIAMI UNIVERSITY

OXFORD CITY COUNCIL
Work Session Minutes

Tuesday, September 6, 2022

Roll Call

William Snavely Mayor

Chantel Raghu Vice Mayor

Jason Bracken

Amber Franklin

Alex French

Glenn Ellerbe

David Prytherch

A work session meeting of the Oxford City Council was called to order by Mayor Williom Snavely on
Tuesday, September 6, 2022 at 7.00 p.m. Members in attendance were Amber Franklin, Jason Bracken,

Glenn Ellerbe, Alex French, David Prytherch, and Chantel Raghu arrived at 7:20 pm.

Staff Members in Attendance

Mr. Doug Elliott, City Manager; Ms. Jessica Greene, Assistant City Manager; Mr. Joe Newlin, Finance
Director; Mr. Mike Dreisbach, Service Director; Mr. Sam Perry, Community Development Director; Mr.
John Jones, Police Chief; Mr. John Detherage, Fire Chief; Mr. Casey Wooddell, Parks and Recreation
Director; and Ms. Heather Barbour, Clerk of Council.
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Approval of the Agenda

Motion — To Adopt

(Voice Vote) 18t Mr. Prytherch 2nd Ms. French
AYE #6
NAY #0
ABS #0

Presentation- General Fund Five-Year Forecast

Mr. Newlin shared the attached slides entitled Budgeting Made Simple. Mr. Newlin noted that a
balanced budget is revenue — expenditures = 0. Mr. Newlin compared building the General Fund
Budget to building a seven-layer salad. Mr. Newlin mentioned there’s no magic formula. It’s all
going in the new budget format that has been in the works for the past year. Mr. Newlin
mentioned the three possible types of expenditures for each department. Mr. Newlin noted
personnel costs, operating expenditures, and transfers to other funds for operations, debt, or
capital expenditures. Mr. Newlin described the next layer to include various fees within a specific
division. Mr. Newlin gave the example of Security of Persons & Property Division and the fees set
in the annual Fee Ordinance, which is adopted at the same time as the City’s budget is passed by
City Council. Mr. Newlin noted that the next layer includes accounts like auction sales,
miscellaneous, and reimbursements that are not division-specific sources of revenue but rather
multiple divisions throughout the year. Mr. Newlin added that the third layer includes investment
revenue, hotel taxes, and local government receipts. These three sources of revenue are divided
among the divisions by the simple formula (Divisions total operational cost divided by total
general fund operational costs) times the revenue source. Mr. Newlin addressed the fourth layer,
the income tax receipts, the largest source of income for general fund operation, is first assigned
to security of persons & property, public health & welfare, leisure time activities, and Community
Environment, so they break even for the reporting period. Leftover income tax revenue is applied
to the general government division. Mr. Newlin shared slides forecasting the next five years for
the general fund, street fund, parking fund, water fund, wastewater fund, solid was fund and
fire/EMS fund. Mr. Newlin offered to answer any questions. Mayor Snavely thanked Mr. Newlin

for the presentation.
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Adjournment

Motion to Adjourn Meeting at 7:24 p.m.

(Voice Vote) 1t Ms. Raghu 27 Ms. Franklin
AYE #7
NAY #0
ABS # O
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