City of

Oxfordomo

HOME OF MIAMI UNIVERSITY

MINUTES
OXFORD CITY COUNCIL WORK SESSION

THE ELMS HOTEL OVERLOOK BALLROOM 75 SOUTH MAIN STREET
OXFORD OHIO 45056

TUESDAY, JANUARY 14, 2025 AT 12:00 PM

Roll Call.

A work session Council Retreat meeting of the Oxford City Council was called to order by
Mayor Snavely on Tuesday, January 14, 2025, at 12:48 p.m. Members in attendance were David
Prytherch, Amber Franklin, Michael Smith, Alex French, Jason Bracken, and Chantel Raghu.
Staff Members in Attendance

Mr. Douglas Elliott, City Manager; Ms. Jessica Greene, Assistant City Manager; Mr. John Jones,
Police Chief; Mr. Michael Dreisbach, Service Director; Mr. John Detherage, Fire Chief; Mr.

Sam Perry, Community Development Director; Mr. Casey Wooddell; and Ms. Heidi Ridenour,
Finance Director

Council Lunch from 12:00 pm - 1:00 pm

Work Session from 1:00 pm -5:00 pm

A. Review the 2024 Comp Plan Goals Progress Report

Slides included in minutes.

B. Discuss 2025 Proposed Comp Plan Action Items



Reviewed 2025 Goals and Action steps, spreadsheet included in minutes.

C. City Council Annual Goal Setting Discussion

Drafted items to be researched for 2026 budget implementation. Will report back to the Council
in June 2025 for further refinement. (Spreadsheet included in minutes)

Adjourn.

Motion — To Adjourn at 3:55 p.m.

(Voice Vote) 1st Ms. Franklin 2nd Mr. Smith
AYE #7

NAY #0

ABS#0



