City of

Oxfordom

HOME OF MIAMI UNIVERSITY

AGENDA
OXFORD CITY COUNCIL REGULAR MEETING

COURTHOUSE

TUESDAY, FEBRUARY 17, 2026 AT 7:30 PM

Michael Smith, Mayor

Alex French, Vice-Mayor Amber Franklin
Jason Bracken Roxanne Ornelas
William Snavely Jim Vinch

MEETING PROCEDURE: Comments from the Public are welcome at two different times during the course of the
meeting: (1) Comments on items not on the Agenda, and Consent Agenda items, will be heard under Public Comments
—and (2) Comments on all Resolutions and Ordinances will be heard during Council consideration of said item. Please
wait until you are recognized by the Mayor, state your name and address so that your comments may be properly
recorded and limit your remarks to a period of five minutes or less.

1. Roll Call.

2. Pledge of Allegiance.
3. Approval of Agenda.
4. Public Participation.

A. Proclamation - 'Akiva Greenberg Bar Mitzvah Day'

B. Public Comments

The purpose of the public comments section is for members of the public to speak to the
City Council on any subject not scheduled on the Agenda, except consent agenda items. To
speak, you may approach the podium and wait to be addressed by the Mayor. You will
need to state your name and address for the public record. City Council values your
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comments, and Council rules limit public comments to five minutes for each person.
Presentations are not to be in the form of public debate, personal attacks on Council, City
staff, or other members of the public, and Council shall not act except to direct the City
Manager to take action or schedule the matter for discussion at a later date.

Consent Agenda.

All matters under the Consent Agenda are considered by the City Council to be routine and will
be enacted by one motion. Any City Council member may, however, remove an item from
consent by request. Items removed for separate discussion will be considered after the motion to
approve the Consent Agenda.

A. Minutes from the January 30, 2026, City Council Retreat Work Session (Heather
Barbour, Clerk of Council)

B. Minutes from the February 3, 2026, City Council Meeting (Heather Barbour, Clerk of
Council)

C. A Resolution Approving Then And Now Certificates For Purchase Orders Issued Above
$3,000 Where An Invoice Was Received Prior To The Purchase Order Date, As A
Requirement Of Ohio Revised Code 5705.41 (d) (Heidi Ridenour, Finance Director)

Resolutions.

A. A Resolution Of The City Council Of The City Of Oxford, Ohio, Accepting The 2026
Action Items Toward The Comprehensive Plan As Exhibit A And Accepting The 2027
Research Items As Exhibit B (Jessica Greene, Assistant City Manager)

B. A Resolution Authorizing The City Manager To Execute An Amended And Reinstated
Lease Agreement As Described In Exhibit A, Between The City Of Oxford, Ohio, And
CSX Transportation, Inc. (Jessica Greene, Assistant City Manager)

C. A Resolution Accepting The Proposal And Authorizing The City Manager To Enter Into
An Agreement With Pros Consulting Inc. For The Parks And Recreation Master Plan
And Conceptual Feasibility Analyses For The TRI Community Center and TRI
Community Center Site (Chad Smith, Parks and Recreation Director)

D. A Resolution Accepting The Bid And Authorizing The City Manager To Enter Into An
Agreement With Alpha Construction Indiana, Inc. For The Installation Of Equipment
And Materials To Remove Phosphorus From The City’s Wastewater Treatment Plant
Effluent As Required By The Ohio Environmental Protection Agency At A Cost Of
$599,950.00 Plus A 10% Contingency In The Amount Of $59,995.00 For A Total Cost
Not To Exceed $659,945.00. (Michael Dreisbach, Service Director)
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E. A Resolution Authorizing A Payment Of $111,096.73 To The Conservation Fund In
Conjunction With The U.S. Fish & Wildlife Service, Ohio Department Of
Transportation, And The Construction Of The Oxford Area Trail System (Phase
V). (Michael Dreisbach, Service Director)

Ordinances.

Ordinances are adopted using a two-step procedure. First reading introduces the
Ordinance and provides an opportunity for public input on the subject as well as allowing
Council to request more information as needed. Second reading is to provide Council with
the opportunity to consider new information and to deliberate.

A. First Reading

1. An Ordinance Accepting The Annexation Petition From Miami University For
157.217 Acres Of Land In The Township Of Oxford, Butler County Ohio, And
Accepting Said Territory To Be Annexed. (Douglas R. Elliott, Jr., City Manager)

2. An Ordinance Approving A Six Month Extension Of The Approved Clarence Place
Final Subdivision Plat And A One Year Extension Of The Clarence Place Final
Planned Development Located On 3.464 Acres At 601-607 West Chestnut Street,
Oxford, Ohio (Sam Perry, Community Development Director)

3. An Ordinance Repealing Oxford Codified Ordinance Chapter 137 Entitled Housing
Advisory Commission, And Adopting New Oxford Codified Ordinance Chapter 137
Entitled Housing Advisory Commission. (Jessica Greene, Assistant City Manager)

B. Second Reading

1. An Ordinance Establishing A Mayor’s Court And Establishing Chapter 172 Of The
Oxford Codified Ordinances. (Douglas R. Elliott, Jr., City Manager)

2. An Ordinance Accepting The Recommendation Of The Planning Commission To
Approve A Preliminary Subdivision, Preliminary & Final Planned Development,
Waivers And Conditions For The New Roots 16-Unit Microhome Community To
Be Located On 2.19 Acres Of Land At 5234 Hester Road (Sam Perry, Community
Development Director)

Announcements & Communications.

A. Remarks from City Council and City staff.

The comments expressed by individual members of Council or City staff during this
portion of a City Council meeting do not necessarily reflect the views of the City of Oxford,
The Oxford City Council, or the City staff.
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DATE

9.

B. Future Meetings.

(Note: Meetings are held at the Court House unless otherwise indicated.)

Adjourn.

Meeting

Feb 18
Feb 19

Feb 20

Mar 3
Mar 4

Mar 5
Mar 9

Board of Building Appeals

Police Community Relations & Review
Commission

Community Improvement Corporation

City Council
Environmental Commission

Housing Advisory Commission
Public Arts Commission of Oxford

Mar 10 Planning Commission
Mar 11 Historic & Architectural Preservation

Commission

Mar 12 Civil Rights Commission

Mar 17 City Council

Courthouse 5:30 p.m.

Oxford Seniors 4:00 p.m.

Center

College@EIm 12:00
p.m.

Courthouse 7:30 p.m.

Municipal 7:00 p.m.

Building

College@EIm 5:00 p.m.

Municipal 5:30 p.m.

Building

Courthouse 7:00 p.m.

Courthouse 6:00 p.m.

Municipal 4:00 p.m.

Building

Courthouse 7:30 p.m.

Page 4 of 296



v Office of the Mayor

roclamation

-
% hereas: Akiva Greenberg is celebrating Bar

Mitzvah, a milestone marking the beginning
of Jewish adulthood, responsibility, and
commitment to Torah, Mitzvos, and the
Jewish people; and

WHEREAS, Akiva has grown up in a home dedicated to kindness,
education, hospitality, and service, reflecting the values that strengthen the fabric of
Oxford; and

WHEREAS, the Greenberg family, who have answered the call of the
Lubavitcher Rebbe to establish Chabad Houses around the world, have contributed
immensely to the spiritual, cultural, and communal life of Oxford through their
leadership of Chabad at Miami University, enriching students, residents, and the
broader community; and

WHEREAS, the City of Oxford recognizes the significance of this moment
for Akiva, his family, and the entire community who join in celebrating this joyous
occasion.

NOW, THEREFORE, 1, Michael Smith, Mayor of the City of Oxford, Ohio,
do hereby proclaim February 21, 2026:

‘Akiva Greenberg Bar Mitzvah Day’

And encourage all residents to join in recognizing Akiva’s accomplishments and
wishing him continued growth, happiness, and success as he enters Jewish
adulthood, by inspiring others through acts of goodness and kindness that help
make our world a better place.

IN WITNESS WHEREOF, I have hereunto set my
hand and caused the seal of the City of Oxford to
be affixed this 21st day of

February 2026.

MICHAEL SMITHXIAYOR
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City of

Oxfordomo

HOME OF MIAMI UNIVERSITY

MINUTES
OXFORD CITY COUNCIL WORK SESSION
BCRTA CHESTNUT STREET STATION 97 WEST CHESTNUT STREET
OXFORD, OHIO 45056
FRIDAY, JANUARY 30, 2026 AT 10:00 AM

Roll Call.

A work session/retreat meeting of the Oxford City Council was called to order by Mayor Smith
on Friday, January 30, 2026, at 10:00 a.m. Members in attendance were Roxanne Ornelas, Jim
Vinch, William Snavely, Amber Franklin, Jason Bracken, and Alex French.

Staff Members in Attendance

Mr. Douglas R. Elliott, Jr., City Manager; Ms. Jessica Greene, Assistant City Manager; Mr.
Michael Dreisbach, Service Director; Mr. John Detherage, Fire Chief; Mr. John Jones, Police
Chief; Ms. Heidi Ridenour, Finance Director; Mr. Sam Perry, Community Development
Director; Chad Smith, Parks and Recreation Director.

Topic

A. Department Presentations of Current Projects from 10:00 am - 12:00 pm

Councilors heard reports from Department Heads (slides included in minutes).

B. Council Lunch from 12:00 pm - 1:00 pm

C. City Council Annual Goal Setting Discussion from 1:00 pm - 3:00 pm
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Councilors then reviewed the proposed 2026 action items for the comprehensive plan, based on
the previous year’s work session and budget process. Councilors added in suggestions of
additional items they’d like to be addressed in 2026. 2026 Images of Boards from the Retreat.

Councilors then shared and brainstormed action items they would like boards and commissions,
as well as staff, to research before the 2027 budget is created. 2027 Images of Boards from the
Retreat.

Both the 2026 action items and 2027 research items will be brought forward as a Resolution for
formal adoption.

Adjourn.

Motion — To Adjourn at 2:40 p.m.

(Voice Vote) Ist Mr. Snavely 2nd Ms. French
AYE#7

NAY #0

ABS#0
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Goals of Session

* Hear from Department Heads regarding key projects and things impacting the city.

e Confirm and solidify 2026 Action Items Toward the Comp Plan
* Proposed: narrowing new items to only 2 new action items based on consensus.

* Brainstorm and create ways to reach Comp Plan Goals for 2027.
 |deas will be researched and brought back to Council in June before the 2027 budget process

begins.
* Research on each topic should include an implementation plan and a budgetary impact.

* Typically, these ideas go to the Boards and Commissions to guide this work and make
recommendations to the Council. (If no B&C, staff lead)

* Proposed: Narrow to no more than 3 items per comp plan goal for research based on consensus.
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Cycle of Plan Stewardship

The graphic below depicts the eyclical nature of how the plan will be used by City Council,
City staff, and the community to influence and inform other public processes. Additionally,
this graphic describes how often plan progress should be recorded and communicated.
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Today’s Outline

* Morning:
* Department Head Presentations- things they are thinking about and want you to be aware of.
* 10 minutes each with 5 minutes Q&A.

Lunch- Pickle & Pig social time

* Afternoon:

* Review of 2026 action items toward comp plan
* Squeeze Items In/Take Items Off (Narrow if needed)
* Proposed- only 2 total new items from all categories.

* Brainstorm 2027 action items toward comp plan
* Proposed: Narrow to no more than 3 per comp plan goal for research.

e Afterward:

 All action items will come back to Council for adoption at the February 17, 2026 meeting



Department Head
Presentations
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Community Development



=% City of

! Oxfordomo

City Council Orientation
Community Development Department

2026 Council Retreat

Date: January 30, 2026

CD Dept 2026 Council Retreat Overview
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Staff Overview

Staff

Community Development Director — Sam Perry, AICP

City Planner / GIS Coordinator — Zachary Moore, AICP

Administrative Assistant Il — Eunike Miller — Permits and Cases

Code Enforcement Officer — Derick Snodderly — Rental Inspections
Code Enforcement Officer — Ben Braeutigam — Tobacco Retail Licensing
2-3 Student Interns

Contracted Staff — National Inspection Corporation (Centerville, Ohio)

President — Andrew McKenzie

Building Officials — Andrew Dickerson and Luke Hurst
Inspectors (5+)

Administrative Assistants (2+)

Plans Examiners (5+)

CD Dept 2026 Council Retreat Overview
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Scope Overview

* From along-range perspective, the department finds solutions to community problems
and guides the community to its desired long-term goals. The department processes
approximately 60 planning/zoning cases per year. The department oversees the
management of all long-range planning documents such as the Comprehensive Plans. The
department advises private property owners on long range plans.

* From a short-term perspective, the department assists residents, builders, investors,
architects, engineers and contractors with permits for construction projects, land use
changes and any other private property changes. The department processes
approximately 400 building permits per year.

* The department licenses approximately 5,000 rental properties per year. The properties
are inspected every other year by trained staff.

* The department inspects and licenses 23 tobacco retailers annually.

CD Dept 2026 Council Retreat Overview
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Board/Commission Assistance

* Direct Assistance
* Planning Commission
* Board of Zoning Appeals (BZA)
» Historic & Architectural Preservation Commission (HAPC)
e Oxford Parking & Transportation Advisory Board (OPTAB)
e Building & Housing Board of Appeals

e Indirect (As-Needed)
e Climate Action Steering Committee
* Public Arts Commission
* Housing Advisory Commission
* Environmental Commission

CD Dept 2026 Council Retreat Overview
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Current Projects / Initiatives

Bicycle & Pedestrian Master Plan with BCRTA

Unified Development Code (Subdivision & Zoning Update)
First Ever Historic Preservation Plan

Historic District Design Guidelines Update

Development of 24/7 Permit Submittal and Renewal Software
Funding, Design and Construction of Uptown Restroom

Short Term Rental Policy Development and Implementation
Award-winning Web-based GIS mapping

. Code Enforcement Improvement Processes

10 Oxford Area Trail- short and long-term planning

©oONOUAWN R

CD Dept 2026 Council Retreat Overview
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Challenges / Opportunities

N

N o Un bk

When to expand code enforcement staffing

Mayor’s Court

Adoption and implementation of new Zoning Codes

a) Number of unrelated per dwelling unit

b) Density and proximity of new housing

c) Increased lot coverage/water runoff

d) More staff latitude / less public hearings

Historic preservation technical and enforcement staffing
Mobile Home Park regulations

Cost of infrastructure for new housing development
Future of Miami’s on-campus versus off-campus housing needs —
communication/awareness of potential policy changes

CD Dept 2026 Council Retreat Overview
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Finance



Revised Payroll &
Accounts Payable
Manuals

Payroll manual will be finalized
by June 30, 2026.

AP manual will completed by
December 31, 2026.
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Automated
Budgeting
Process Initiative

* Finance staff will research an
automated budgeting process in
2026 and implement it in 2027.

* Using the budgeting tool in our
current software will:

— Improve accuracy of budget
and budget projections

— Increase efficiency in the
budgeting process

£l
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Financial Policy
Review and Revision

* Financial policies will undergo review for
alignment with established procedures.

* Ensure compliance with state law.
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Training

* Finance staff will continue to pursue changing
technology and tools to make positions more
efficient.

- All staff to take additional Excel training
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Fire

2026

 Ambulance Purchase

* Assistant Chief (Operations) and Deputy Chief (Training) Hiring

* Blood Products Project

» Additional Part-Time Slot — Full Staff of 8 on duty 24/7/365 - Starts In February
* 2 Employees in Paramedic School finishing later this year, 1 done in February
* |ce Rescue Train the Trainer Class

2027

 SCBA Replacement

e Cardiac Monitor Replacement
* Ladder —4-year delivery

* Battery Powered Rescue Tools



Parks & Recreation

2026

Parks Master Plan and TRI Community Center Feasibility Study
-Evaluate and assess park facilities, operations, and programs
-Needs assessment and analysis of OPRD

-TRI Community Center site redevelopment feasibility

An Increased Departmental role in All Oxford Events

-Begin transitioning toward overseeing "Event"” ROW permits for the City

-A more active role in planning and implementing internal events and placemaking
-Assessing all events and programs to ensure community interest and involvement

Partnerships
-Strengthening existing and cultivating new strategic partners
-Offsetting operational costs through sponsorships and other alternative funding i.e. grants

Projects
-New pickleball courts - TRI

-New Playground — Community Park
-New Skatepark Development
-Conservation initiatives — Community Park



Parks & Recreation

2027

TRI Community Center
-Develop and implement plan for new TRI Community Center

New Skate Park Implementation
-Construction phase of new concrete skatepark

Leonard Howell Development

-Strategic site/facility improvements
-Shelter improvements such as accessibility, dog park improvements such as shade
-Other upgrades, playground, athletic fields, trails



Police



Police — Operations

 Surge in social services/mental health calls — BCRTA, Oxford Winter
House, Syringe Service Program all bring challenges & increased
activity for police

e Quality of Life/Order Maintenance — alcohol, disorderly conduct,
noise, litter, high visibility patrol

* Increase in fights/assaults last year — going back to pre-Covid activity
levels

* Tobacco & Alcohol compliance checks



Police — Recruitment & Retention

e Current Patrol Ranks * Ongoing open hiring process

e 18 Officers of 22 available * Limited success
positions (4 openings)  Have lost several in pre-

e 30f 18 arein academy or FTO employment screenings

* Median service time is = ~6 yrs

* Aging workforce vs. little « New contract is positive progress
experience without the middle . .
generation e Full-time Dlspatcher/CIerk

» Amplifies need for leadership retirement in February

training and growth at all levels



Police — Training Plan

* 24 hours of state required Continued Professional Training (CPT)

* 8 mandatory topics — Legal, Communications, Compliance and Control Tactics, Firearms
* 16 hours electives of pre-approved curricula to the agency’s discretion

* Mental Health First Aid recertification for all staff & Crisis Intervention Training for
select sworn staff

* First-line supervision training for officers commonly called upon to be OICs
(officer-in-charge)

e Executive level leadership training for command staff

* Additional Field Training Officers trained as we expect several recruits to go thru
the FTO program

* Academies could take a large portion of training budget



Police — Equipment & Technology

* Fleet Maintenance
* Police K-9 Program — purchase & training

* IT position — integration into Police Division should improve
functioning and efficiency

e Cybersecurity measures will create pinch points

* Flock Safety — data sharing concerns

 False information from Oxford citizens on social media (also in regards to
White Buffalo program)



Police — Ohio Collaborative

* End of 2025 — received recertification in Groups 1, 2, & 3

* Use of Force, Recruitment & Hiring, Community Engagement, Body Worn Cameras,
Telecommunicator, Bias Free Policing, Investigation of Employee Misconduct

e January 2026 — have submitted compliance documentation for Groups 4-7

* Vehicular Pursuit, Mass Protest, Agency Wellness, Positive Youth Interactions, Crisis
Intervention, Property & Evidence

* Final Group 8 — NIBIN & e-trace will be focus of policy compliance in 2026

* Additional efforts — Lexipol updates, Daily Training Bulletin implementation
* |ACP One Mind Campaign Pledge — on-going training requirements



Police — Parking Services

* Implementing Council Recommendations from last year
* Increasing allowable time on side streets to 4 hours maximum
* 3 Involves 4 blocks — N. Beech, S. Beech, N. Poplar, S. Poplar (zero blocks)
* Current rate was reduced to $.50/hour by Council in 2023

* Ongoing maintenance of meters — no changes to infrastructure in
2026 although completion of upgrade to Smartmeters still needed

e Parking garage equipment — gate system for leased & hotel parking
will be replaced

e Still in need of functioning surveillance cameras in parking garage



Police — Animal Control

* Involvement in deer management program — evaluation and future
strategies

e Continued training — one PSA is newer to animal control than the
other two PSAs

* Ongoing maintenance of meters — no changes to infrastructure in
2026 although completion of upgrade to Smartmeters still needed

e Parking garage equipment — gate system for leased & hotel parking
will be replaced

e Still in need of functioning surveillance cameras in parking garage



Service



Service Department Organization

Divisions Within the Service Department
Water Production and Treatment Plant
Water Distribution
Wastewater Treatment Plant
Wastewater Collection
Utility Inspections
Engineering
Streets & Maintenance

 Parks and Grounds Maintenance Section
* Cemetery Maintenance (Woodside and Oxford)

Property Management
Environmental Affairs



Service Department

e 48 Full time positions

* Numerous seasonal
positions
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e Service Dept. Budget is
typically S15-16M annually.
For 2026 — our budget is
S58M with several high
value projects planned or
under construction.



Water Production & Treatment




Water Production, Treatment & Distribution

Raw water supply (BMGD 1osuesunard) and pumping 2.5 MGD (average).

Water treatment and storage
Two well fields (Four Mile and Seven Mile valleys)

OEPA approved a new well for the Seven Mile well field in 2025. Future water
softening will demand a significant amount of raw water for operations.

Customer service and meter reading

Maintain a network of over 90 miles of water mains.



Water Production & Service

2026 Plans and Concerns

» Leak detection survey to identify

unknown water loss * Water plant SCADA computer system upgrades to

communicate with the new plant
 Removal and replacement of lead

service lines * Potential impact of PFAS on the water system

e Continue Fire Hydrant testing and restoration

* Final permitting and contracting for :
P & : project

the construction of a new water
softening plant

* Pumping analysis of the Seven Mile
well field to determine wells that
would benefit from rehabilitation



Wastewater Treatment Plant and
Collection Divisions

* Processed over 1 Billion gallons of wastewater in 2025
* Adding 1 Megawatt of solar power to the WWTP in 2026

 Plant equipment and technologies need to adapt to ever changing
requirements of the Ohio EPA

* Older parts of the City have significant Inflow & Infiltration, allowing
stormwater to enter the sanitary sewer system

 The Plant is older and requiring more significant investment for process
control and safety

* Maintains over 60 miles of sanitary mains and one lift station



Wastewater Treatment

2026 Plans and Concerns

* Repair of primary clarifiers and e Two retirements planned in Wastewater
mechanical equipment Collections staff (of four positions)

* Integration of solar power into the * The City has been successful in getting grant
Plant’s commercial power and funding (PF) for Water, but less is available for
emergency generation Wastewater.

* Biotower media and structure
replacements

* Continue sewer main and manhole
relining projects to reduce 1&l
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Utility Inspections

* Manages the Backflow / Cross Connection Program
for OEPA compliance

« Completes inspections for water; wastewater; street
cuts; curb, gutter & sidewalk; and fire flow testing

* Acts as a liaison between City divisions,
departments and outside agencies such as Miami
University

» Completes sidewalk inspections for >3” snow events
and coordinates compliance activities with City
contractors
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Engineering

e Designs and supervises the construction of capital improvement

projects for the City

* Reviews subdivision plans for compliance with City regulations
* Major recent projects include completion of the Oxford Area Trail

System (OATS) through Phase IV and renovation of the B
Bridge. OATS Phase V is on budget and ahead of schedu

* City Engineer is ODOT LPA certified and manages federal
projects without ODOT’s 10% cost surcharge.

ack Covered
e

y funded



Engineering Division

2026 Plans and Concerns

e Continued management of the OATS US27 N safety planning for

Phase V project including pedestrian signalization and possible addition
bridge over CSX railroad of crosswalks and RRFB’s

* Planning for final phase of OATS * ADA traffic signal improvements
project back to the Covered Bridge through the Miami campus area

* OPWC funded Bonham Road * Bridge/culvert inspections and
stormwater replacement project improvements

 AMTRAK rail platform project * Parking garage maintenance and

. improvements
* Installation of Level 3 EV fast chargers P

in the City * Limited staff to manage so many
high-value projects concurrently



Streets & Maintenance Division




Streets & Maintenance

* Manages Grounds Maintenance Section of the Division, including
Community Park operations

* Manages the City’s annual hanging basket displays

* Maintains 50 miles of roadway and public right-of-way
* Manages the City’s stormwater system

* Maintains traffic control signs and signals

* Collects leaves and yard waste from residents and recycles into compost at
our OEPA Class 1V facility

 Performs snow & ice removal from streets
* Maintains the closed Oxford Sanitary Landfill
* Maintains Oxford’s Woodside Cemetery and Oxford Cemetery



Streets & Maintenance

2026 Plans and Concerns

Significant street maintenance plan with
resurfacing, crack sealing, and brick
paver maintenance.

Cemetery road surface improvements
Curb / Gutter / Sidewalk improvements
Storm sewer improvements

Uptown Parks Splash Pad replacement

Parking Garage north retaining wall
replacement

e Concerns include the implementation of new
concepts such as Complete Streets and completing
gaps in the City’s sidewalk network with limited
funding and time for planning.

* Our aging workforce will have numerous
retirements in the next few years, with the need
for succession planning.



Uptown City Owned Properties

* Maintenance and custodial operations at these facilities:
* Municipal Building
* Police Station
» Courthouse

« Area I Court of Butler is vacating the Oxford Courthouse.

« Staff is seeking proposals from architects to evaluate options to renovate the existing structure or if
a new building with an expanded use would be beneficial to the City.



Environmental Affairs




Environmental Affairs

* Management of closed landfill including methane gas, leachate, and
groundwater monitoring

* Ensures compliance with Ohio environmental laws
* Completed upgrade of Underground Storage Tanks at all City facilities

* Manages the street tree program in conjunction with Tree City USA
standards

 Provides environmental assistance to other divisions
* Manages solid waste / recycling contract with Rumpke Waste, Inc.



Environmental Affairs

2026 Plans and Concerns

* Expand methane flaring at landfill

e Continue food waste composting and evaluate if the
program can expand

* Request cessation of some environmental testing
requirements as the landfill meets its thirty-year closure
obligations

* OEPA may soon require licensure for operators of Class IV
composting facilities.



City Manager/ACM



Our roles

* Oversight of Council goals/priorities

e Direct responsibility for:
* Economic Development
* Human Resources
Sustainability
e IT
* Communications
Clerk of Council- public records etc.
* And the catch all that doesn’t land elsewhere ©



Unexpected project:
Exploration of a Mayor’s Court

* If Council decides to proceed with this, it will be a large undertaking
for the CM team to stand this up.




Dubno, Ukraine Visit!

September 18-26, 2026
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Once every 10 years...

* The Charter Review!

* Getting it ready to go to the voters.



Economic Development- next steps with Ec
Dev Strategic Plan

An Economic Activation Plan!




Sustainability- Discussion Iltems

Recycling Mandate for Apartments
Dumpsters instead of toters for 7+ units in a building
Both require an entire chapter code rewrite. Hire external SS or wait?

Stormwater revenue funds. Staff recommends moving
to 2027 or even 2028 because of the time needed from
Service/Engineering teams.

Anticipate needing resources to advance solar on the landfill.
Drafting the structure, developing the RFQ, and establishing
a contract that is best for the city.

Goal- community aggregation or municipal use.

Estimated $15K- currently not budgeted.




Other Discussion Iltems

Present to City Council concepts and costs for uptown alley improvements and/or reuse.
This should include sustainability practices, waste management, alternate use plans and
beautification.

e Just discussed the waste management attempts uptown. If you want additional items
for this goal, please elaborate.

Staff will review and develop a stronger metrics dashboard to present in conjunction with

action plan updates.

* Cost S20K for a new metrics system.

» Staff recommend not investing in this system at this time. Open to comments on
improving reporting with tools we currently have.



Childcare —Discussion ltem

Promote childcare S30K forgivable loan program through CIC Revolving Loan Fund program.

Staff recommendation: Pause until we figure out Parks Master Plan and TRI. No takers on
small-scale loan, most want a readily available, large space.



IT —An unexpected requirement

ADA accessibility compliance will require a website update, including all sub websites/forms
the city uses by April 2027.

Cybersecurity testing goal



Complete Streets and Sidewalks- Discussion
ltem

In response to Council Work Session on OPTAB recommendation:

By July 2026, launch a communications campaign for all property owners explaining the need to maintain
and repair sidewalks within the ROW. Repeat 1x every 3 years. Should include a mailer and online content.



Complete Streets and Sidewalks

Resolution for Olde Farm Rd. Concerns

Installing new sidewalks with road resurfacing is a new concept as part of the complete streets
policy. Very expensive to city and residents.
Not in the 2026 budget. You can continue this summer or...

Idea 1: Remove street resurfacing triggering in the Complete Streets Policy.

If you still have the goal of closing sidewalk gaps, make it a part of the bike/ped improvement plan under draft
Determine areas with no sidewalks.

Make a plan for implementation, budget for it, and roll it out separately from the paving schedule.

Inform residents that this is coming as part of a communications campaign.

Idea 2: Keep resurfacing trigger in Complete Streets, but delay because of unexpected impact
If triggered by street repaving, it should be done with ALL areas with street repaving. (i.e. Old Farm and McKee)
We suggest telling people now, but doing the sidewalks in 2027

Idea 3: Continue with this project scope on Olde Farm, but explore alternatives- road diet, separated bike
lane etc.



2026 Review!

* Go review the 2026 action items toward comp plan on the boards.

* If there is a “pinch point”- it’s on the board separately.
* You can write your ideas down and draw an arrow.

* If you want to make a cut, write cut and draw an arrow.

* If you want to add something, write it down as specifically as
possible.

 We'll reconvene, review comments, and narrow if needed.



2027 Brainstorm

* Go around the room again and write ideas down to achieve the comp
plan goals.

* Be as specific in your idea as possible so we know what we’re
researching.

e We'll narrow ideas as needed.



City of

Oxfordomo

HOME OF MIAMI UNIVERSITY

MINUTES
OXFORD CITY COUNCIL REGULAR MEETING
COURTHOUSE
TUESDAY, FEBRUARY 3, 2026 AT 7:30 PM

MEETING PROCEDURE: Comments from the Public are welcome at two different times during the course of the
meeting: (1) Comments on items not on the Agenda, and Consent Agenda items, will be heard under Public Comments
—and (2) Comments on all Resolutions and Ordinances will be heard during Council consideration of said item. Please
wait until you are recognized by the Mayor, state your name and address so that your comments may be properly
recorded and limit your remarks to a period of five minutes or less.

l. Roll Call.

Motion — To Enter Executive Session at 6:46 p.m. O.R.C. Section 121.22 (G)(1) To Consider
Appointments to Boards and Commissions and O.R.C. 121.22(G)(6) Details relative to the
security arrangements and emergency response protocols for a public body or a public office, if
disclosure of the matters discussed could reasonably be expected to jeopardize the security of
the public body or public office

(Roll Call Vote) 1st Ms. French 2nd Mr. Snavely

AYE #7

Ms. Franklin, Ms. French, Ms. Ornelas, Mr. Snavely, Mr. Vinch, Mr. Bracken, and Mayor
Smith

NAY #0

ABS#0

Motion — To Return from Executive Session at 7:34 p.m. O.R.C. Section 121.22 (G)(1) To
Consider Appointments to Boards and Commissions and O.R.C. 121.22(G)(6) Details relative
to the security arrangements and emergency response protocols for a public body or a public
office, if disclosure of the matters discussed could reasonably be expected to jeopardize the
security of the public body or public office
(Voice Vote) Ist Ms. French 2nd Mr. Snavely

AYE#7

NAY #0

ABS#0

A regular meeting of the Oxford City Council was called to order by Mayor Smith on Tuesday,

Feb 3, 2026, at 7:34 p.m. Members in attendance were Roxanne Ornelas, William Snavely,
Amber Franklin, Jim Vinch, Alex French, and Jason Bracken.
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Staff Members in Attendance

Mr. Douglas R. Elliott, Jr., City Manager; Ms. Jessica Greene, Assistant City Manager; Mr.
Michael Dreisbach, Service Director; Mr. John Detherage, Fire Chief; Mr. John Jones, Police
Chief; Ms. Heidi Ridenour, Finance Director; Mr. Sam Perry, Community Development
Director; Mr. Chad Smith, Parks and Recreation Director; Mr. Chris Conard, Law Director; and
Ms. Heather Barbour, Clerk of Council.

Pledge of Allegiance.

Approval of Agenda.

Motion — To Approve the Agenda.

(Voice Vote) Ist Ms. French 2nd Ms. Ornelas
AYE #7

NAY #0

ABS#0

Public Participation.

A. Swearing-In of New Officer (John Jones, Police Chief)

Chief Jones introduced the new officer, Ms. Elana Schwartz. Mr. Chris Conard began swearing
in the new officer by instructing Ms. Schwartz to recite the oath. Officer Schwartz wished to
express her gratitude to Chief Jones and her department for their belief in her and for all the
support. Officer Schwartz was hired at 18 years old. She thanked the division for raising her and
noted her excitement about starting her career. Chief Jones called on Officer Schwartz's husband
to complete the pinning ceremony.

B. Arena District Community Survey Presentation

Ms. Anna West and Ms. Bri Fitzgerald introduced themselves and began presenting the results
of the Arena District Community Survey (slides included in minutes). Ms. West mentioned that
the survey had 20 questions and was open to students, parents, faculty, staff, alumni, and Oxford
residents, and that it received 3,347 responses. Ms. West shared a slide with a QR code that links
to a list of available information on their website. Ms. Fitzgerald reviewed a few research
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questions to determine how often and in what ways the Cook Field and Millett Hall are used.
Ms. West and Ms. Fitzgerald addressed questions from the Council. Mayor Smith thanked them
for their presentation.

C. Appointments to Boards and Commissions

Motion — To Appoint Sarah Driver and Roger Gates to the Personnel Appeals Board and Alan
Kyger, Carla Blackmar, and Kevin McKeehan to the Charter Review Commission.

(Voice Vote) Ist Ms. French 2nd Mr. Snavely

AYE#7

NAY #0

ABS#0

D. Public Comments

The purpose of the public comments section is for members of the public to speak to the
City Council on any subject not scheduled on the Agenda, except consent agenda items. To
speak, you may approach the podium and wait to be addressed by the Mayor. You will
need to state your name and address for the public record. City Council values your
comments, and Council rules limit public comments to five minutes for each person.
Presentations are not to be in the form of public debate, personal attacks on Council, City
staff, or other members of the public, and Council shall not act except to direct the City
Manager to take action or schedule the matter for discussion at a later date.

Public Comment - Ms. Ann Fuehrer, Dana Drive - Ms. Fuehrer shared that she would be speaking
in several roles tonight. Ms. Fuehrer announced that for the past three years, she has been the
League of Women Voters of Oxford official observer for the Oxford City Council. Ms. Fuehrer
explained that after each meeting, she submits a report indicating whether the legislation voted
on and the comments made during deliberations reflect positions taken by the league at the local,
state, and national levels. Ms. Fuehrer shared that the positions represent three areas of
priority. Democratic and sustainable local governing, social welfare, and well-being of residents
of the community, and sustainable interactions with natural resources. Ms. Fuehrer noted that in
every meeting she has at least one, if not several, of your comments that reflect those priorities.
Ms. Fuehrer stated that her other official role with City Government is as chair of the Housing
Advisory Commission. Ms. Fuehrer noted that all members of the Council have attended one or
more of OASH's monthly planning meetings; some have been highly involved since the
beginning, and she thanked them. Ms. Fuehrer serves on the OASH board, a local advocacy
coalition that has played a role in planning the Oxford Winter House, an emergency cold shelter.
Ms. Fuehrer mentioned the many faith groups involved in the planning, and since December
12th, the Oxford Winter House has hosted 30 different guests along with five of their feline and
canine friends. Ms. Fuehrer thanked veterinarians Raghu and Reagh for examining and treating
those members of the families. Ms. Fuehrer shared that four of the guests are in the process of
moving into stable housing, and three are employed. Ms. Fuehrer noted that today is the date for
the annual HUD point-in-time count for our continuum of care. Our thirteen guests will be
counted in the Butler County numbers this year. Ms. Fuehrer mentioned that after February 28th,
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they will focus on the path forward to a model of sustainable year-round shelter in Oxford. Ms.
Fuehrer stated that she often makes comments during public participation, and they're often of
the form of I agree with what you're doing, and you're doing a good job, and I have a suggestion
for you. As Consulting Director of the Oxford Citizens for Peace and Justice, she's committed to
the reallocation of resources to better guarantee human and civil rights of all members of the
community, especially the most vulnerable. Ms. Fuehrer noted that she is a member of Butler
County Immigrant Justice and a witness at meetings of the Butler County Commissioners. Ms.
Fuehrer mentioned the chosen strategy for Oxford was to try to fly under Sheriff Jones's radar.
Ms. Fuehrer stated that is not possible when you are speaking out. Ms. Fuehrer thanked Kate
Bowers for her comment during public participation at the last City Council meeting. Ms.
Fuehrer noted that No Kings 3 is scheduled for March 28th and is planned to be held uptown.
Ms. Fuehrer shared that she would welcome a discussion with public participation of the Council
and Staff's reactions to Kate Bowers' request.

Consent Agenda.

All matters under the Consent Agenda are considered by the City Council to be routine and will
be enacted by one motion. Any City Council member may, however, remove an item from
consent by request. Items removed for separate discussion will be considered after the motion to
approve the Consent Agenda.

Motion — To Approve the Consent Agenda.
(Voice Vote) 1st Ms. French 2nd Mr. Snavely
AYE #7

NAY #0

ABS #0

A. Minutes from the January 20, 2026, City Council Meeting. (Heather Barbour, Clerk of
Council)

B. A Resolution Declaring Certain City Property No Longer Needed For Any Municipal
Purpose As Surplus And Authorizing Its Advertisement And Sale To The Highest
Bidder At Public Auction Or Internet Auction. (John Jones, Police Chief)

C. A Resolution Approving Then And Now Certificates For Purchase Orders Issued Above
$3,000 Where An Invoice Was Received Prior To The Purchase Order Date, As A
Requirement Of Ohio Revised Code 5705.41(d). (Heidi Ridenour, Finance Director)
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Resolutions.

A. A Resolution Authorizing the Release of a Public Improvement Bond in the Amount of
$97,724.00 for improvements by Bronco Excavating, Inc. at 5186 Morning Sun Rd
(Fairfield Inn Hotel). (Michael Dreisbach, Service Director)

Motion — To Adopt Resolution No. 7786.
(Voice Vote) Ist Ms. French 2nd Mr. Snavely
AYE#7

NAY #0

ABS #0

Public Comment - None.

Mr. Dreisbach presented his staff report and addressed questions and comments from the
Council.

B. A Resolution Imposing A Moratorium Ending December 31, 2026, On The Acceptance
Of Any New Applications For Any Electronic Signs In The City Of Oxford. (Sam Perry,
Community Development Director)

Motion — To Adopt Resolution No. 7787.
(Voice Vote) 1st Ms. French 2nd Mr. Snavely
AYE #7

NAY #0

ABS #0

Public Comment - None.

Mr. Perry presented his staff report and addressed questions and comments from the Council.

C. A Resolution Authorizing The Use Of Digital Signatures For The Certification Of
Ordinances And Resolutions Of The City Of Oxford, Ohio (Jessica Greene, Assistant
City Manager)

Motion — To Adopt Resolution No. 7788.
(Voice Vote) Ist Ms. French 2nd Ms. Franklin
AYE#7

NAY #0

ABS#0
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Public Comment - None.

Ms. Greene presented her staff report and addressed questions and comments from the Council.

Ordinances.

Ordinances are adopted using a two-step procedure. First reading introduces the
Ordinance and provides an opportunity for public input on the subject as well as allowing
Council to request more information as needed. Second reading is to provide Council with
the opportunity to consider new information and to deliberate.

A. First Reading

1. An Ordinance Establishing A Mayor’s Court And Establishing Chapter 172 Of The
Oxford Codified Ordinances. (Douglas R. Elliott, Jr., City Manager)

Mr. Elleiott resented his staff report and addressed questions and comments from the Council.
A City Council Work Session was requested.

Public Comment - None.

2. An Ordinance Accepting The Recommendation Of The Planning Commission To
Approve A Preliminary Subdivision, Preliminary & Final Planned Development,
Waivers And Conditions For The New Roots 16-Unit Microhome Community To
Be Located On 2.19 Acres Of Land At 5234 Hester Road (Sam Perry, Community
Development Director)

Mr. Perry presented his staff report and addressed questions and comments from the Council.

Public Comment - Ms. Ann Fuehrer, Dana Drive - Ms. Fuehrer noted that she largely echoes Mr.
Perry and highlights the most laudable aspects of this development. Ms. Fuehrer mentioned
being on the OASH board for the past three years, and this advocacy group has been pleased
with the City's emphasis on the importance of housing for all. OASH has emphasized in their
responses economic diversity, socioeconomic resources, and the fact that many people who work
in Oxford can't afford to live there. OASH has focused on the income qualifying dimension of
housing for all. Ms. Fuehrer mentioned that economic challenges often intersect with other
aspects of people's lives. Ms. Fuehrer noted that the emphasis on the neurodiverse community
and their caretakers, and what it means to design truly accessible developments, is really
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important. Ms. Fuehrer expressed appreciation not only for the work of the City but, of course,
for EmpowerMe Living. Ms. Fuehrer stated she was impressed by the specifics of the
development and design, as well as the commitment shown by EmpowerMe Living.

Public Comment - Ms. Emily Kendall, Co-Developer of EmpowerMe Living - Ms. Kendall
shared that her son has Down Syndrome, and he will be one of 12,000 adults with developmental
disabilities in the four counties surrounding greater Cincinnati who currently live with caregivers
over the age of 60. Ms. Kendall stated that this is a looming crisis, so part of our work as
developers is to bring it into the light and find new solutions to solve this issue. Ms. Kendall
mentioned being very pleased with the collaborative relationship with the City of Oxford;
everyone here has really come together to make this project happen. Ms. Kendall realized it is
unique, and we appreciate Ann's comments because some of the things we're asking for are non-
traditional, but that's what it's going to take. Ms. Kendall mentioned that her son will likely
outlive her, and her daughter will likely be in charge of his care. Ms. Kendall shared the
importance of someone like her son being able to own his own home. There's a high likelihood
that he would rely on supplemental Social Security income, which would limit his total assets to
$2,000. That's not a month, that's not a year, that's the total. Owning a home is a protected asset,
which is why advancing this model is so important. Ms. Kendall stated that she doesn't think we
could have gotten it done anywhere else. Because of the collaborative spirit. Ms. Kendall
introduced her team and offered to answer any questions.

B. Second Reading

1.  An Ordinance Levying Upon The Lots And Lands Enumerated In The List Of
Estimated Assessments (Exhibit A) The Amounts Set Forth On Such List And
Setting Forth Terms For Payment Of Assessments. (Michael Dreisbach, Service
Director)

Motion — To Adopt Ordinance No. 3852.
(Roll Call Vote) 1st Ms. French 2nd Mr. Snavely

AYE #7
Ms. Ornelas, Mr. Snavely, Mr. Vinch, Mr. Bracken, Ms. Franklin, Ms. French, and Mayor Smith.
NAY #0
ABS#0

Mr. Dreisbach presented his staff report and addressed questions and comments from the
Council.

Public Comment - None.

Announcements & Communications.
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DATE

A. Remarks from City Council and City staff.

The comments expressed by individual members of Council or City staff during this
portion of a City Council meeting do not necessarily reflect the views of the City of Oxford,
The Oxford City Council, or the City staff.

B. Future Meetings.

(Note: Meetings are held at the Court House unless otherwise indicated.)

Meeting
I. Feb4 Environmental Commission

Feb5 Housing Advisory Commission

Feb 9 Oxford Parking & Transportation Advisory
Board

Feb 9 Oxford Recreation Board

Feb 9 Public Arts Commission of Oxford

Feb 10 Planning Commission

Feb 11 Historic & Architectural Preservation
Commission

Feb 17 City Council

Feb 18 Board of Building Appeals

Adjourn.

Motion — To Adjourn at 9:19 p.m.
(Voice Vote) 1st Ms. French 2nd Ms. Ornelas

AYE #7

Municipal
Building
College@EIm
Municipal
Building
Larosa's
Pizzeria
Municipal
Building
Courthouse
Courthouse

Courthouse
Courthouse

7:00 p.m.

5:00 p.m.
9:00 a.m.

12:30
p.m.

5:30 p.m.

7:00 p.m.
6:00 p.m.

7:30 p.m.
5:30 p.m.
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NAY #0
ABS#0
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M

Cook Field
Proposed Arena District

Bri Fitzgerald, Anna West




Basics of the Survey and Reports

Students, parents, faculty, staff, alumni, and Oxford residents
20 questions

3,341 respondents

Avai

able on our website:

Final executive report (soon)
Je-identified data sets (soon)
nitial findings report

requency tables
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Research Questions

1. How frequently and in what ways do 3. What do stakeholders consider Miami
members of the greater Miami University’s identity and core values (and to
University community use Gook Field what extent do they align with the proposed
and Millett Hall (and how important Arena District project)?

are they to the Miami experience)?

1. How would significant changes to 3. What do members of the greater Miami
existing facilities impact their current University community want/prefer for Gook
and future use (and with what trade Field and Millett Hall (and how might such
offs/opportunity costs)? decisions impact Miami stakeholders’ future

relationship to and support for the university)?



01: Cook Field and Millett Hall Use and Importance

Cook Field: 65% (average) report “occasionally”
to “very frequently” using Cook Field (for Importance to Miami Experience
organized sports competition, informal physical
activity, leisure and green space, parking lot). 81%
rate it "very important” to their Miami experience.

Cook Field

Millett Hall: 28% (average) report “occasionally”

to “very frequently” using Millett Hall (for athletic E

events, non-athletic events, class meetings, ROTC). =

Only 31% rate it important.

Takeaway: Cook Field is central to daily campus Percent

life; Millett Hall is not.



02: Impacts of Facility Changes

Moving Cook Field: 84% (average) would use it
less; 14% (average) unaffected.

Reductions in Cook Field Uses if Moved to Millett Site

Leisure and

Moving Millett Hall: 51% (average) unaffected; =~ ©een Space
. Inf |

38% (average) would use it less. Physical
Activity

Best scenario: Renovate/rebuild at or near the Parking Lot
current Millett Hall location. Organized
Sports

Competition

Takeaway: Location matters. Moving Cook Field
would severely reduce its use; building a new
arena at Cook Field would reduce attendance at
athletic events.

0 25 50 75 100

Percent of Respondents Who Would Use Less



02: Impacts of Facility Changes

How Arena Location Affects Attendance
#® Would Attend Less B Would Attend More

Renovate
Millett Hall

New Arena
Near Millett

New Arena at
Oak/Spring

New Arena at
Cook

Percent



03: Miami’s Identity & Values

Most valued: Campus beauty (95%), academic o
What Was Important When Choosing Miami University (Oxford)

reputation (900/0), college town (850/0) B Somewhat or Very Important [ Not At All or Only A Little Important

Least valued: Athletics (25%), athletic facilities .

(2 5 0/0) Beauty/G reenCSap:ggg: 2=
Investment priorities: Student experience e

(69%), career prep (63%), affordability (62%) 2

— Athletics ranks second-to-last at 14% e SlegE T =
Takeaway: Miami’s identity is academics, e ey 2

beauty, and community—not athletics. ° 2 0 7S

Percent (%)



03: Miami’s Identity & Values

Investment Priorities (Choose Top 3)

Student Experience and
Campus Culture

Career Preparation and
Experiential Learning

Reduce Cost of Attendance
Instruction Quality and Facilities

Research Facilities and Support

Campus Safety and
Accessibility

Campus Sustainability 45

Humanity/Arts Programs

Facilities and Offerings in High
Growth Fields

Community Programming and
Events

Digital Infrastructure and Online
Learning

Investment Area

Athletic Programs and Facilities 14

Marketing/Branding and 13

Communication I

0 20 40 60 80

Percent




04: Community Preferences & Support

Arena project support: 89% oppose; only 7% support

Cook Field future: 19% prefer to preserve as green Support and Opposition for Arena Project on Cook Field
H H St ly S rt
space; only 4% prefer Arena District T/ a—

Somewhat Support
3.8%

Donor impact: 7in 10 (69%) are less likely to donate if ~ Z57e"oomen
Somewhat Oppose

Arena District is built on Cook Field; only 6% more likely

Major concerns: About 9 in 10 respondents expressed
project-related concerns: loss of green space,
parking/traffic, and opportunity costs (not investing
resources in other areas).

Strongly Oppose
785,'

Takeaway: Overwhelming community preference to
preserve Gook Field. Project viewed as misaligned with
Miami values; could decrease future donations.



04: Community Preferences & Support

Impact of Arena Project on Future Donations
Likelihood of Donation

A Lot More Likely

3.2%
Somewhat More Likely

3.3%

No Impact
25.0%

A Lot Less Likely
49.5%

Somewhat Less Likely
19.0%




Community Sentiment Suggests:

1.
1.

Preserve Cook Field as an open/green space

Renovate Millett Hall or build a new arena at/near
its current location

Invest resources in what makes Miami University
unique

Mobilize Miami’s richest and most abundant
resource: The people!




____________________________.°
Questions?

