
 
 

OXFORD PARKING & TRANSPORTATION BOARD 4-
17-26 AGENDA: 
 
April 17, 2026  
First Floor Conference Room, Municipal Building 
9:00 AM 
Chairperson, Carla Blackmar, Vice-Chair and Planning Rep, Matt Arbuckle, Council Rep, Jim 
Vinch, Environmental Rep, Ken Vincent, Chamber Rep, Kathy Fawley, Member, Lee Fisher, 
One Member Vacant 
Staff Liasion, Community Development Director, Sam Perry, AICP  
 

Approval of Agenda 
  
Approval of Minutes 
  
 1. Review and Approval of February 13, 2026 Meeting Minutes 
      
Old Business 
  
 1. Staff Updates on Old Business Items - Complete Streets Policy, Sidewalk Gaps, 

Street Re-surfacing 
      
New Business 
  
 1. Parking Policy Discussion Regarding New Zoning Code Re-Write 
      
Adjournment 
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Meeting Minutes 
The Oxford Parking and Transportation Advisory Board 

February 13, 2026 
Oxford Municipal Building 

Those in attendance: Chair: Carla Blackmar; Council Rep: Jim Vinch: 
Environmental Rep: Ken Vincent; Planning Rep: Matt Arbuckle; Member: Lee 
Fisher; and Community Development Director: Sam Perry. Chamber member, 
Kathy Fawly was absent. 

Chair Blackmar called the meeting to order at 9AM. 

Before proceeding to official business, Chair Blackmar welcomed new 
member, Ken Vincent to the Board. Ken had twenty years of experience as a 
member of Anderson Township, Ohio’s Transportation Advisory Committee. 

Chair Blackmar also acknowledged the contributions of former Board 
member, Rick Bailey. Rick passed away in 2025. 

Carla Blackmar also acknowledged the professional work of Jon Ralinovsky, 
former Board Secretary. 

The meeting minutes of the December 8, 2025 were approved on a motion 
by Lee Fisher and a second by Matt Arbuckle. The motion carried. 

Old Business: There was no old business presented for discussion. 

New Business: 

1. The Board appointed new officers. Carla Blackmar said that she would be
willing to remain Chair. Matt Arbuckle made a motion to appoint Carla Blackmar
to the position of Chair. This motion was seconded by Lee Fisher. The motion
carried with no opposition.

Carla Blackmar made a motion to appoint Matt Arbuckle to the position of 
Vice Chair. The motion was seconded by Lee Fisher. The motion carried with no 
opposition. 

Lee Fisher said that he would be willing to accept the position of Secretary 
with the caveat that he might be away during the winter months. Carla Blackmar 
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made a motion to appoint Lee Fisher as Secretary. Matt Arbuckle seconded the 
motion. The motion carried with no opposition. 

2. City staff member, Sam Perry, led the Board in a comprehensive discussion
of the City Council’s Goals for Mobility for 2026. This discussion was centered on
a document titled 2026 Action Items Toward the Comprehensive Plan. The
document’s origins evolved from a past, professional Retreat of the Oxford City
Council.

There were a number of related Parking and Transportation Board projects  
that were highlighted in the document. 

Much of the Board’s discussion revolved around sidewalk 
repair/replacement in Oxford in the coming months. 

3. The Board discussed what the meeting schedule would be for the remainder
of 2026. The following times and dates were approved:

9AM, Friday, April 17, 2026 
9AM, Monday, June 15, 2026 
9AM, Monday, August 17, 2026 
9AM, Monday, Ocotber12, 2026 

Being no further business to discuss, the meeting was adjourned at 10:10A 
on a motion by Ken Vincent and a second by Carla Blackmar. 

Respectfully submitted, 
Lee Fisher, Secretary DRAFT
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https://cityofoxfordoh.sharepoint.com/sites/Boards-and-Commissions/Shared Documents/OPTAB/2026/Parking Policy 
Memo.docx 

 

 

TO:   Parking & Transportation Advisory Board 

FROM: Sam Perry, AICP  
Community Development Director 

MEETING DATE: April 17, 2026 

RE: New Zoning Code 

 

The City of Oxford and a working group committee are in the midst of drafting a completely new 
“Unified Development Code” to replace the 2003 Zoning and Subdivision Codes. Current Chapter 
1149, “Parking & Site Access” includes minimum and maximum off-street parking requirements, 
based on proposed land uses. This approach has become mostly outdated in the planning 
profession because of the fluid nature of property usage, as well as the high cost of providing 
parking for every property. In 2007, as part of an Uptown Redevelopment initiative, parking 
minimums for all uses were completely removed for Uptown only. In 2014, as a response to 
national best practices (see enclosed article), the Planning Commission and City Council revised 
requirements to reduce parking minimums for most General Business uses as well. Parking for 
residential uses outside of the Uptown business core, remain in place. City staff are strongly 
considering removing residential parking minimums and only having maximums in place. This 
would likely lead to an increase of Residential Parking Permit zones. In general, City staff see three 
options, with the preferred, being Option 2, below. Staff would appreciate feedback and 
questions, which can be used to further refine the approach. 

1. No standards affecting off-street parking count whatsoever; neither minimums of 
maximums. The market dictates what it wants to provide or not provide. 

2. No minimums; only maximums, based on land use (currently set at 150% of our standard 
minimums). Allow waivers to maximums during a Site Plan Review process. 

3. Require a Parking Demand Study to be filed with new building permit applications. 

MEMORANDUM  

Community Development Department 
513-524-5204 
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https://www.oxfordudc.com/_files/ugd/ffccb9_de07126b346149b4987ecf0d1ab066a6.pdf
https://codelibrary.amlegal.com/codes/oxford/latest/oxford_oh/0-0-0-26544#JD_Chapter1149
https://www.cityofoxford.org/our_community/parking_and_transportation/parking/residential_permit_parking.php


Hello Samuel   (https://www.planning.org/myapa/)

Home (/)   >  Knowledge Center (/knowledgecenter/)   >  APA Publications (/publications/)   >  Planning Magazine (/planning/)   >

(https://use2.smartadserver.com/click?
imgid=41455633&insid=13045263&pgid=1350201&fmtid=34984&ckid=2218771215364282897&uii=4433494473630190701&acd=177618

business-case-for-dropping-parking-
minimums%2f&cappid=2218771215364282897&scriptid=99340&opid=9bd1a8c8-b50e-4df9-bc17-
3fb69ade4bed&opdt=1776183100602&bldv=18151&srcfn=diff&reqid=737fd520-bd86-439b-8779-

e60d648a6695&reqdt=1776183100606&oppid=9bd1a8c8-b50e-4df9-bc17-
3fb69ade4bed&eqs=8b8656c242fb2f1d3c6903d79a5f1267fbf82fe9&go=https%3a%2f%2fplanning.org%2fpassport%2f%3futm_camp
2024%26utm_source%3dmagazine%26utm_medium%3dhousead%26utm_content%3dmidstream)




(/) My APA (/myapa/) Log Out (/logout/)


MENU

PLANNING MAGAZINE

A Business Case for Dropping Parking Minimums
In the smallest of towns and the biggest of cities, these new zoning reform policies help boost small businesses, promote housing development,

and put people over parking.

INNOVATIONS (/PLANNING/SECTION/INNOVATIONS/) PARKING

Enter keyword or phrase Search
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Changing parking minimums can support economic development and sustainability. Photo by eyfoto/iStock/Getty Images Plus.

June 1, 2022

By JEFF SPIVAK

Auburn, Maine, is a quaint, picturesque river town dating back to the 18th century, with a Main Street historic district of Victorian-era homes. There's also a

riverwalk, a hockey arena, and even a mall. But like lots of smaller towns all over America, COVID ravaged some of its businesses. A Ruby Tuesday restaurant

closed. So did a locally owned brunch place. And a Chinese buffet. And a French café. And others.

Something had to be done to replace the restaurants and encourage new businesses.

So in June 2021, this city of 24,000 people eliminated all minimum parking requirements for commercial developments, thus reducing upfront costs for new

businesses and expansions. It had an immediate impact. Later that autumn, the Olive Garden restaurant chain looked to open in Auburn and eyed the Ruby

Tuesday's site, but the company wanted to build more square footage. Under the old parking regulations, Olive Garden would have had to supply more parking

spaces. But now it didn't. The deal was done and approved.

"With COVID, we were searching [for] any way that could help businesses," says Eric Cousens, Auburn's longtime planning director. "This worked for us, and

it's setting us apart from other communities."

Indeed, municipal parking reforms to reduce or eliminate parking minimums are such a major movement now across the U.S. that they're even spreading and

taking off in small town America.

"It's such a small but significant step that any city can take to reduce development costs and encourage more commercial and residential growth," says Rachel

Quednau, program director at a Minnesota-based nonprofit called Strong Towns that focuses on sustainable community initiatives such as parking reform. "I

don't think there's any small town in America that doesn't want more businesses."

Page 6 of 16



'A tidal wave'
To quantify the nationwide movement to reduce or eliminate parking minimums, a couple of advocacy groups — Strong Towns (https://www.strongtowns.org/)

and the Portland, Oregon–based Parking Reform Network (https://parkingreform.org/), made up of planning professionals — collaborated to compile a list

(https://parkingreform.org/resources/mandates-map/) of all the North American cities that have implemented or proposed parking minimum reforms in certain

districts (like a downtown) or citywide.

The early-adopter big cities that were at the forefront of the parking minimums movement are all there: Buffalo, New York; Minneapolis; Portland; San

Francisco; Seattle. So are the most recent big cities to join the movement: Boston; Raleigh, North Carolina; San Diego. Overall, a recent version of the Strong

Towns–Parking Reform Network list contained 73 cities with populations of at least 200,000 people.

Parking Reforms in Big and Small Towns

+

−

Parking Reform Network | © OpenStreetMap © OpenMapTiles © Stadia Maps © Stamen Design

Showing 5605 places in 22
countries with 1+ adopted
parking reforms:

benefit district
maximums
minimum reductions
minimum removals

Places of all sizes are eliminating parking minimums, whether it's just downtown or throughout the whole city. An interactive map
(https://parkingreform.org/resources/mandates-map/) from the Parking Reform Network allows users to not just see where reforms are
happening, but also click through to read the details about local parking regulations (users can submit data, too). Of the 200 or so
communities on the map, more than half have populations of under 100,000.

The compilation of parking minimum reforms contained even more locales — more than 130 — with populations under 100,000. There are college towns,

industrial cities, metropolitan suburbs, rural hamlets, retiree hubs, and resort communities. Some 40 states are represented, and Florida, Idaho, Minnesota,

North Carolina, Ohio, and Washington have five or more communities on the list. It's a geographic cross-section of rural and suburban America.

"I've been surprised at how many there have been," says Tony Jordan, president and cofounder of the Parking Reform Network. "It's been a tidal wave."
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Smaller cities may not have the same congestion issues or transit alternatives as big cities, but they're pursuing parking minimum reforms for some of the same

reasons — to promote downtown and commercial development, reduce barriers to small business growth, and encourage more housing.

That potential is certainly what's led Cutler Bay, Florida, down the path of parking minimum reforms. A town of 45,000 people and eight senior living facilities,

the AARP "age-friendly" community south of Miami has had a waiting list for senior units for years.

Town officials talked to developers about what was holding them back. One common refrain: parking costs. So, in 2019, the town reduced parking minimums

for senior housing, cutting the requirements in half from two spaces per unit to one. This move immediately led to a 99-unit senior project proposal.

Now Cutler Bay is doubling down on parking reform. A new metro bus rapid transit line is being built on the edge of town, and in April 2022, the town council

passed new reductions in parking minimums for mixed-use and multifamily developments in a special transit zone.

"This is the town's way of incentivizing development," says Town Manager Rafael Casals.

Benefits of reforms
So what's so wrong with parking minimums, anyway?

Parking minimums tend to be controversial because they can be inconsistent and unpredictable. The requirements in one city aren't necessarily the same in

another city. And some standards aren't always efficient, such as locales dictating two spaces per chair at a barber shop when a barber's chair can only hold one

person at a time.

In today's age of environmental sustainability concerns, there's also more awareness about the spatial costs of parking — the fact that suburban parking lots can

be larger than the square footage of the buildings they serve, and a string of downtown parking lots can look like a mouthful of missing teeth on the face of a

walkable public realm. There can also be water quality costs, as rainfall lands on all that asphalt and then runs off into nearby waterways or storm sewers, taking

oil and other surface contaminants with it.

Then there are the direct costs of building parking — estimated by industry analysts at roughly $5,000 per surface space and up to $50,000 per space in

multilevel garages. This of course escalates the costs of real estate developments, sometimes to a point of making a project financially unfeasible.

"Parking requirements do so much harm," says Donald Shoup, FAICP, a distinguished urban planning professor at the University of California, Los Angeles,

and a longtime evangelist for parking reforms, as the author of several books on the issue (https://www.routledge.com/search?author=Donald%20Shoup).

"They add costs to the building of housing, and they increase the usage of cars and greenhouse gas emissions. They seem to work against almost everything that

planners want."
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With Minimums: Inefficiencies. Locales dictate two spaces per chair at a barber shop when a barber's chair can only hold one person at a time.
Photo by stefanamer/iStock/Getty Images Plus.
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Even the National Parking Association (https://weareparking.org), the industry's trade group of parking operators, now supports reducing or eliminating

parking minimums (https://weareparking.org/page/land-use-zoning) and instead favors allowing communities and developers to make market-based decisions

on parking supply and demand.

But do parking minimum reforms actually produce their expected benefits? So far, there hasn't been much research on this topic, but some new studies have

begun to be published that appear to answer that question with an emphatic "yes."

With Minimums: Higher Costs. Requirements can add roughly $5,000 per surface space, according to the National Parking Association. Photo by
ideabug/ iStock/Getty Images Plus.
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In Seattle and Buffalo, separate groups of academic researchers in 2020 and 2021, respectively, found that after policy changes concerning parking minimums, a

large portion of developers did build less parking than previously required, and they particularly took advantage of the cost savings to build mixed-use projects.

And in San Diego, another group of academic researchers in 2021 found that in the first year after parking reforms, proposals for affordable housing units

(https://cal.streetsblog.org/2021/05/19/parking-requirements-are-not-a-useful-bargaining-chip-for-increasing-affordable-housing/) jumped fivefold.

Bottom line, these studies indicate that more commercial and residential development occurred after parking reforms than would have happened without the

reforms.

As the Buffalo researchers — planning professors from the University at Buffalo — wrote in the Journal of the American Planning Association article "Minus

Minimums" (/blog/9228532/driving-change-through-parking/) last year, "Cities of all types stand to benefit

(https://www.tandfonline.com/doi/full/10.1080/01944363.2020.1864225) from undoing constraining parking policies of the past and allowing developers to

transform parking lots into 'higher uses.'"

Smaller-city experiences
But all that parking research so far is from bigger cities. Can the same impacts occur in smaller towns? A couple of experiences in different parts of the country

are already showing it can.

The college town of Fayetteville, Arkansas, is believed to be one of the first cities in the U.S. to have eliminated parking minimums citywide, which it did in

2015 for commercial properties. In the seven years since, Fayetteville officials don't claim that it spurred a frenzy of new development or redevelopment. But

they do maintain it led to some projects that likely wouldn't have happened otherwise.

Take the Feed & Folly restaurant just off the downtown square. Its owners took over a building that had been vacant for decades, but the parking lot only had

room for a half-dozen cars — some 30 less than the city's old parking regulations would have required. But under the new rules, it was able to open in 2020

while adding just a handful of parking spaces, and it instantly became a buzzworthy hotspot with its rooftop bar.

Similarly, Matthew Petty was on the Fayetteville City Council when the parking minimums reform was passed, and as a planning consultant and developer, he

eventually wanted to take advantage of the rule change. He and his partners developed what's called 495 Prairie, a three-story project with nine apartments on

upper floors, plus offices, a craft beer bar, and a smoothie shop at the street level. The project built just nine parking spaces — less than half of what would have

been required before 2015.

"We wouldn't have been able to do mixed-use without the new parking policy," Petty says.
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Without Minimums: Vacant Buildings Occupied. In Fayetteville, Arkansas, reducing the required spots from more than 30 to eight allowed one
small business to turn a vacant building into a buzzy downtown hot spot. Photo courtesy of Feed and Folly (https://feedandfolly.com/).
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A thousand miles from Fayetteville, a town in Idaho called Sandpoint experienced some of the same benefits from parking minimums reform.

Sandpoint is a resort town with less than 10,000 residents that swells with visitors who come for its lake, beach, and nearby skiing in pine forests. The town first

did away with parking minimums for its downtown in 2009. Nine years later, it reduced the minimums citywide. Why? To make building renovations and

redevelopments more affordable for small business startups.

Without Minimums: Tax Revenue Increases. In Sandpoint, Idaho, dropping the minimums encouraged tech company Kochava
(https://www.kochava.com/) to renovate an old lumber storage facility, resulting in a tax value assessment increase of more than $2 million.
Photo courtesy of Riley Emmer/Kochava.

Page 13 of 16

https://www.kochava.com/
https://www.kochava.com/


Aaron Qualls, AICP, saw it all. From 2010 to 2021, he served as a planning commissioner, city planning director, and a city councilmember in Sandpoint, and he

documented what he called "success stories made possible by parking reform." There was MickDuff's Brewery that remodeled an old library and Pend d'Oreille

Winery that took over a vacant old furniture store. A tech startup renovated a dilapidated lumber supply building. And on and on — and Qualls says they

wouldn't have happened under the old parking requirements, because local business startups often don't have extra capital to devote to parking.

"We've always assumed that more parking is better," says Qualls, now a project manager and planner for SCJ Alliance, an engineering and planning firm, "and

what we found in Sandpoint is that's not always the case."

The lesson: A flexible policy
The countrywide parking reform movement is, of course, not a single-issue crusade. Boston and San Diego have also established parking maximums, or limits

on how many spaces a new development can provide in transit-accessible neighborhoods. Los Angeles and Washington, D.C., have technology-driven programs

that adjust parking rates based on demand, like higher rates during the morning commute. And Chicago; Kansas City, Missouri; Philadelphia; and several other

cities have allowed businesses and neighborhoods to repurpose on-street parking spaces into restaurant seating, parklets, and other public gatherings during the

pandemic. In many cases, those temporary changes are becoming permanent.

But parking minimums are by far the most popular form of parking reform — they're even spreading to state legislative efforts in California, Connecticut, and

Oregon — and they're usually the focus of smaller-town policies.

In Jackson, Tennessee, an industrial hub of 68,000 people, leaders are trying to encourage more infill development. Eliminating parking minimums for

commercial projects last October was "an easy decision," Mayor Scott Conger says, because it didn't require any government funding or subsidies.

Nevertheless, it's not always an easy plunge for smaller cities to take.

Proposals to reduce or eliminate parking minimums are sometimes met with skepticism and apprehension in smaller towns. There, people are used to parking

right by a store's front door. "There still is trepidation in these communities," says Carl Schneeman, managing principal of Walker Consultants, a Minneapolis-

based parking design and planning firm that works with cities of all sizes. "A lot of them simply fear a change."

And it usually turns out that such fears are overblown and don't come to pass. "Every time these reforms are put in, people go to meetings and say, 'This is

going to be terrible.' And it never is," says Parking Reform Network's Jordan. "The sky doesn't fall."

If there's a lesson for how smaller communities can avoid or lessen such fears of parking minimums reform, it's by providing flexibility in the new policy. That

is, don't necessarily apply the reduced parking standards to all types of properties or all parts of town. Be targeted in the approach.

That's what Auburn and Fayetteville did, applying reduced parking standards for commercial projects. Same with Cutler Bay, which lowered parking minimums

first for senior housing only, then for mixed-use and multifamily developments in a transit zone. And the city of Alameda, California, was one of the latest

communities to officially join the movement, passing an ordinance (https://alameda.legistar.com/LegislationDetail.aspx?ID=5206101&GUID=429C9828-

DBAE-483F-8696-D0D9B13E21A2) that eliminated parking minimums citywide in November 2021.

In Alameda, the Planning Board for years had been passing parking variances to reduce parking spaces for new projects. So the decision to eliminate minimum

standards simply reflected the community's evolving attitude toward parking, plus the realization that this city — an island without room to sprawl — needed

more room to devote to new housing growth.

"We have space for people and more buildings," says Andrew Thomas, AICP, director of the city's Planning, Building, and Transportation department. "We

don't have space for more automobiles that need to be stored.

"We've come a long way."
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